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Community Rela ons Survey
It is with great pleasure that I have the opportunity to present to the ci zens of
Toledo, the Chief’s Advisory Board’s Community Survey – Report to the Community
2017.
In my more than 27 years with TPD, I have never seen a survey of this depth per‐
formed. I want to thank the members of the Chief’s Advisory Board (CAB) for their
guidance and assistance in the forma on of this survey. It could not have happened
without them.
Special thanks need to go out to Dr. Kasey Tucker‐Gail, Dr. David Lilley, and Dr. Me‐
gan Stewart, from the University of Toledo for their sta s cal analysis exper se
and for the forma on of the ﬁnal report. Addi onally, Ms. Holly Ma hews, Execu‐
ve Director of the Criminal Jus ce Coordina ng Council, took it upon herself to
make this report more “ci zen friendly” to read, adding pictures and adjus ng the
graphs into a more basic format. A link to the full report is on the last page of this
report.
I have said it dozens of mes: if I don’t know what the ci zens of Toledo feel is important I cannot properly serve them.
This report gauges your sa sfac on of your police department and lets me know what you believe is important. According‐
ly, I will make sure that your requests are addressed.
We at the CAB and TPD are commi ed to increasing the trust of the ci zens of this city. TPD cannot police this city alone.
We must work together, neighborhood‐by‐neighborhood addressing what is important to the residents there. Then, and
only then, will we see true results: safer, more livable communi es. I am conﬁdent that we are heading in the right direc‐
on.
For those of you who took this survey, thank you! Your feedback is cri cal in my decisions on how to use the assets at my
disposal.
Finally, we will con nue to hold Town Hall Mee ngs, asking and listening to the comments and feedback of Toledo’s resi‐
dents. It truly is a privilege and honor to be Toledo’s Police Chief. Thank you again for the opportunity to serve all of you
and work with you to make Toledo a be er place to live.

Chief George Kral

Chief’s Advisory Board (CAB)

Mission ‐ To serve as an Advisory Commi ee represen ng various community groups,
ac ng as a conduit between the Chief of Police and the community to provide feedback
regarding issues that impact the safety and quality of life of ci zens, as well as provid‐
ing a community response to proposed police programs and procedures.
Vision ‐ Build a level of trust and posi ve rela onships between the community and the
police department through open communica on.
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City of Toledo—At a Glance

City of Toledo Popula on—278,508
Ethnicity
 Non‐Hispanic/La no = 92.6%
 Hispanic/La no = 7.4%

Gender
 Male = 48.4%
 Female = 51.6%

Income and Poverty
 Median income = $33,687
 Families living below poverty level =

27.8%

TPD—At a Glance
 TPD created a Backgrounds and Recruitment Unit in Au‐

gust 2014. The Unit is a six man unit and is dedicated to
increasing diversity in the new police classes.
 The Unit has a ended over 30 formal and informal recruit‐

ment events including college career fairs, Ohio Means
Jobs fairs, and public events.

Town Hall Mee ngs
Chief Kral and CAB members appreciate the community for making the ﬁrst series of Town Hall Mee ngs
a success. We are looking forward to more robust discussions at future Town Hall Mee ngs.
 April 2015 – Sco





High School (A endance—66/Surveys Completed—42)
August 2015 – University of Toledo (A endance—166/Surveys Completed—86)
December 2015 – Rogers High School (Youth Mee ng) (A endance—20/Surveys Completed—3)
April 2016 – East Toledo Family Center (A endance—27/Surveys Completed—11)
August 2016 ‐ Monroe Street United Methodist Church (A endance ‐ 55/Surveys Completed ‐ 23)

Demographics of A endees (based on survey responses)
White—48.2%
Black—45.5%
Hispanic/La no—0.9%

Mixed—3.6%
Other—.9%
Unknown—0.9%

Discussion Topics
 What can we do to make Toledo a safer place to live?
 How do we build trust between the community and the police department?

Survey Results (110 a endees responded to the survey ques ons)
 The majority of a endees feel safe in their neighborhood (63.6%).
 The majority of a endees trust the Toledo Police Department (Strongly Agree—20% and Agree 42.7%).
 The majority of a endees feel that crime has increased in their neighborhood (58.2%).
 The majority of a endees found the Town Hall Mee ngs helpful (56.4%).

TPD Police Community Rela ons Survey (2016—2017)
Overview
Survey
 The goal of the TPD Police Community Rela ons survey is to:


Establish a baseline measure of ci zens’ a tudes towards police;



Supplement survey results from the Chief’s Town Hall Mee ngs;



Gather input from the community to enhance TPD ini a ves; and



U lize informa on to increase police community rela ons.

 The survey was released in December 2016.
 Responses were collected through May 2017.
 802 validated responses were received.
 77% of the respondents (618) indicated a posi ve a tude towards TPD.
 The survey analysis was conducted by Dr. David R. Lilley, Dr. Kasey A. Tucker‐Gail, and Dr. Megan C. Stewart

(University of Toledo, College of Health and Human Services, Department of Criminal Jus ce).
 This project was funded by the Oﬃce of Criminal Jus ce Services (OCJS) through the Ohio Community‐Police

Rela ons Program (Grant #: 2017‐CP‐CPI‐00063).

Making Toledo Safer Place
TPD received 802 valid survey responses. Seventy‐seven percent of respondents iden ﬁed a posi ve a tude towards TPD. Race
and ethnicity was selected by respondents. Hispanic/La no reported the highest level of sa sfac on with African‐American re‐
spondents repor ng the lowest sa sfac on with TPD.

The survey asked respondents to iden fy concerns in their neighborhood. Respondents were asked about safety,
gang ac vity, drugs, guns, and the /burglar (the /burglary includes the , robbery, burglary, and larceny) . Most re‐
spondents are concerned with the /burglary, followed by drugs, safety, guns, and gangs.

Increased Communica on

The survey showed that one form of communica on is not signiﬁcantly more popular than another form of communici‐
a on. Facebook is the most popular form of communica on for respondents of all ages. It is notable that respond‐
ents indicated that they are also likely to obtain communica on through community forums (35%). The survey results
clearly demonstrate that TPD should u lize a mul ‐faceted communica on strategy to inform the community.

Over half of the respondents regardless of race and ethnicity felt safe when they saw a TPD Oﬃcer. Less than 15% of
respondents indicated that they had a fear of crime when they saw a police oﬃcer. Less than 7% of all respondents
(any race or ethnicity) were afraid of or feared police when they saw an oﬃcer. However, 17% of African‐American
respondents indicated a fear of police when they see an oﬃcer. Sixty‐two percent of respondents indicated that they
felt safe or that oﬃcers cared when they saw a TPD Oﬃcer.

Conclusions
 Survey respondents are mostly sa sﬁed with their Toledo Police Department.
 When assessing a rela onship between race/ethnicity and sa sfac on, TPD has a rela vely high sa sfac on rate,

but it varies slightly by demographic variables.
 Survey respondents are most concerned with the , burglary, and robbery oﬀenses indica ng they are concerned

most about property crimes.
 Most respondents are least concerned by gang ac vity.
 Fear of police is not increased for most respondents when they see a TPD Oﬃcer – however it is higher for self‐

iden ﬁed African‐American respondents.
 Over 62% of respondents indicated that they feel safe or that oﬃcers care when they see a TPD Oﬃcer. This is well

above the na onal average of 52% (GALLUP, 2015) .
 Over 80% of respondents indicated that they feel that TPD is always or mostly fair. An addi onal 11% were not

sure or had no opinion. This is much higher than the na onal average of 53% (Schneider, 2015). The goal of proce‐
dural jus ce is to implement several dimensions (voice, respect, neutrality, understanding, and helpfulness), to
demonstrate its legi macy to the public it serves. Chief Kral has implemented this approach with his oﬃcers and
the community which will serve to maintain feeling/percep on of ci zens (USDOJ, 2013).
 TPD communicates with the respondents on many diﬀerent pla orms and all are u lized despite age of respond‐

ent. The more mul faceted the approach, the stronger the communica on with the community. TPD is commend‐
ed for its eﬀorts to reach and share informa on with the community and engage in transparency.
 TPD has successfully completed a community‐based survey to gauge community rela ons. Through this research,

TPD now has a baseline from which to measure its eﬀorts to improve community rela ons. Responses collected
from the online survey tool will con nue to inform the department on its community rela ons strategy. In an era
of budget cuts and requests to do more with less, evidence‐based approaches will serve not only to engage the
community but to enhance the legi macy of the police department (USDOJ, 2013).

Recommenda ons
 It is recommended that TPD u lize mul ple sources of communica on to reach the community with informa on.

More transparency regarding communica on will equate to improved community percep on of TPD eﬀorts to en‐
gage and inform the community, in line with evidence based prac ces for procedural jus ce.
 It is recommended that TPD con nue to adver se, collect and analyze the data for longitudinal measures of not

only community sa sfac on, but also that of fear of crime, percep on of police, and concerns of respondents,
through the use of this survey. The more informa on and data collected, the more informa on TPD has to engage
in eﬀorts targeted at needs in the community.
 It is recommended that TPD con nue to engage in evidence based policing eﬀorts and strategies. This will con n‐
ue to increase legi macy, transparency and accountability.
 It is recommended that TPD con nue to maintain strategies of procedural jus ce as it intersects with the commu‐

nity.
 Trust answers were compiled in a qualita ve format and responses range from speciﬁc concerns to general sa s‐

fac on and trust of police. It is recommended that the qualita ve responses be shared with the CAB and recom‐
menda ons be shared at a future date with the public in an aggregate form.
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